HAZARD MANAGEMENT PROCESS - FLOWCHART
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Risk Acceptable to ALARP?








Define the Scope & Context of Business Activities





Map business activities, products produced, and/or services rendered (including contractors).
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Determine the Residual Risk Level – the level of risk with established control measures


























Identify Hazards


Past experience – What has gone wrong


Future potential – What can go wrong


Knowledge – Industry level knowledge /experience














Analyse Risks





Identify Existing Control Measures




















Estimate Consequence














Estimate Likelihood











Risk Level


Likelihood + Consequence





Monitor, Review Legislative Obligations and Manage Business Activity Changes 








Evaluate Residual Risk Level


Apply the Hierarchy of Controls 


Consider Reg’s, Standards, COP’s etc


Determine risk reduction priorities
































Plan & Implement Control Strategies


Risk Reduction Plans


SWP’s or JSA’s


Training & Competency, etc
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Determine the ‘Inherent Risk Level’ – The raw level of risk without consideration of contol measures.





Communicate and Consult with Clients, Employees, Contractors and Technical Experts


 Implement asures
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