OHS ISSUE RESOLUTION PROCEDURE

Purpose

Management and OHS Representatives at <<Name company>> have agreed upon this issue resolution procedure. The agreed procedure aims to achieve the most effective resolution of all safety and health issues, as and when they arise. It is the responsibility of all management levels to resolve issues in their workplace. This procedure is applicable to all employees in the organisation.

Definitions

Issue = where there is a difference of opinion between the employer and one or more employees relating to safety or health at the workplace. 

Procedure

The agreed procedure is as follows:

1. Where an employee identifies a safety and health issue they should raise it with their immediate Manager/supervisor and OHS Representative for the relevant area or group.

2. The Manager/supervisor and OHS Representative attempt to resolve the issue as soon as possible after being reported. If it cannot be rectified immediately then a solution should be implemented as soon as practicable. As a minimum, interim measures should be put in place to prevent any adverse consequences until such time that the issue could be satisfactorily resolved.

3. If there is no resolution, the issue should be referred to the OHS Committee to resolve the issue. 

4. Where the attempts to resolve an issue are unsuccessful and where there is a risk of imminent and serious injury or harm to the health of any person, the employer or OHS Representative may notify a WorkSafe inspector thereof. The Inspector will inspect the workplace with the employer and OHS Representative and may issue an Improvement Notice or Prohibition Notice.

5. The issue and agreed outcomes should be communicated to the OHS Committee who then provide information to other groups or areas. 

6. Solutions should be recorded as well as communicated to relevant employees for their information.
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