RISK ASSESSMENT MATRIX

Step 1: Determine Probability
   Step 2: Determine Consequences


Probability

Likelihood

People 

Consequences
Business/Environmental

Consequences

A
Common or frequent occurrence likely to reoccur
1
Fatality or permanent disability
Extreme damage extreme business interruption. Irreversible environment impact

B
Has happened before or a near miss has been recorded
2
Serious Injury or illness (lost time)
High-level damage, significant business interruption.  Serious environmental impact

C
Could occur or I have heard of it happening in the industry
3
Disability or short term injury (lost time)
Medium level damage, serious production disruption. Reversible environmental impact

D
Not likely to occur within the business or industry
4
Medical treatment injury
Low level damage, slight production disruption.  Minor environmental impact

E
Practically impossible
5
First Aid or no injury
Negligible damage, minimal production disruption.  No environmental impact

Step 3:  Calculate the Risk (Likelihood + Consequence = Level of Risk)

Likelihood

A

B

C

D

E

Consequence

1

Extreme (1)

Extreme (3)
Extreme (5)
Extreme (7)
Significant (11)

2

Extreme (2)

Extreme (4)
Extreme (8)
Significant (12)
Moderate (16)

3

Extreme (6)

Extreme (9)
Significant (13)
Moderate (17)
Moderate (20)
4

Significant (10)

Significant (14)
Moderate (18)
Low (21)
Low (23)

5

Significant (15)

Moderate (19)
Low (22)
Low (24)
Low (25)
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